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SEHULLIHE FUTUREY?

THROUGH ITS VISION 2040 MASTER PLAN, THE DULUTH AIRPORT
AUTHORITY SETS THE STAGE FOR FUTURE PROJECTS AND GROWTH

q the Duluth Air-
port Authority IEFAJ npleted its “Vision
2040 Master Plan,” a three-year deep dive
into airport needs that began in 2019 with
the goal of identifying projects that may

be wnplemented at varying times as nec-




INFRASTRUCTURE FOR THE LONG HAUL
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“The initial conversations, especially with many of our
stakeholders, are aspirational. In other words, *How do

you see your businesses growing? What do you need
from the airport?’”

RECENT AND FUTURE FACILITY PROJECTS

Airport facilities continually undergo reconstruc-
tions, upgrades and additions, some of which are
rarely noticed by the flying public, even though such
projects benefit thern. They also definitely benefit air-
line pilots and improve a region's potential for busi-
ness growth and economic development

Juluth International Airport has two runways
Runway 9/27, which is 10,591 feet long and the pri-
rmary runway, and Runway 3/21, which is 5600 feet
long. *We just finished the complete reconstruction
of Runway 9/27 in 2019," Werner said, noting that this
massive project took five years. “That's a big thing for
this region - to have a runway that has that capacity
and that potential” The Vision 2040 Master Plan also
evaluated Runway 3/21 for its future potential

Taxiway A (West) mill and overlay reconstruction
was finished in 2020 (a short-term-fix project), and
the Commercial Service Apron expansion project
was completed in 2020. The largest project within
the past decade, of course, was completing the new
state-of-the-art terminal that opened in 2013 and was
renamed the Oberstar Terminal in 2015. The terminal
was selected by the Minnesota Council of Airports for
a "Project of the Year” award in 2014
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This surmmer, the airport will kick off the first year
of its primary parallel taxiway reconstruction. This
six-t0 mine-year project will cost about $10 million
annually - a roughly 570 to 590 million project over
the course of the next decade, Papko said: "A lot of
next 10 years is going to be spent doing that, sprin-
kling in some other capital improverment projects and
economic development projects for non-aeronauti-
cal land as well. But that's one of the main margquee
projects.”

The other marquee project Papko says they're
hoping to get done in the next 10 years is recon-
structing or bullding a new air traffic control tower
facility. "Our existing air traffic control tower was built
in the 19505 he said. "It's past its useful life”

our

A REGIONAL AIR HUB

There's no question that the airport is a regional
center for aviation - not only for providing commer
cial air service, but for aviation business and activity
of all kinds “We take that role very, very seriously
So we do talk about ourselves as a regional asset,
and not just for this community, but to the broader
region,” Werner said. “That is validated by where our
customers and where our travelers come from. They




come from all over this region - Northeast Minne-
sota, Northwest Wisconsin, some of the UP. |Upper
Peninsula of Michigan] and southern Canada. And
when you have such a large service area, we do feel
a responsibility to make sure that we have the right
services and access to the air system that the entire
region would use and enjoy.”

In addition to Duluth Intemational Airport, the
Duluth Airport Authority owns and operates Sky Har-
bor Airport - a bit of a hidden gemn located on Min
nesota Point. "In 2020, we just completed our runway
realignment, which was a 15-year project to balance
the environmental sensitivity down at Park Point with
the needs of the aviation community here in the re-
gion,” Papko said, noting that Sky Harbor offers small
aircraft pilots a connection to the Nerthland's great
outdoors as well as to Duluth. "Yeah, you can do some

JAMES * OBERSTAR TERMINAL

Hanson says the airport is an asset to Northland
businesses and for regional economic development
"First of all, it gives us a link to literally the rest of the
world,” he said. "We can go from Duluth to Chicago,
Duluth to Minneapolis - and from there it's often just
two hops, and you'te traveling internationally. So that
really matters. It also matters for individuals who own
their own |planes| and businesses who own their own
aircraft to be able to come into a safe, convenient and
well-run airport. You know, it matters greatly to be
able to connect to the rest of the world”

“It's a big part of our economic development here
from a regional standpoint and gives both leisure and
business travelers the opportunity to connect globally
- and for others to connect to our region as well,” con-
curred DAA Director of Communications and Marketing
Matalie Peterson

In her role, Peterson 15 involved in many air-
port projects, including the Vision 2040 Master
Plan, and she deems listening to stakeholders
as a important function of her job. "Between the
public and surrounding communities, along with
our stakeholders, both on and off the airfield, it

“We're hoping that the infrastructure we're building
today lasts upwards of 20 to 40 years.”

puddle jumping - but you have that opportunity to
really connect to a big city with a floatplane, which
doesn't always happen lat airport facilities in other
areas|,” Papko said. "Duluth is pretty cool”

CRUCIAL FOR REGIONAL
ECONOMIC DEVELOPMENT

The regional use of the airport is vital to the work
of APEX (the Area Partnership for Economic Ex-
pansion), which works to attract, retain and expand
businesses in Northeast Minnesota and Northwest
Wisconsin. “Our partnerships with the airport and the
Duluth Airport Authority - and also, frankly, the air-
port tenants - are very deep,” said APEX President and
CEQ Brian Hanson. "Duluth International is a great
partner in business development’

The airport refers to tenants as partners; as its
website explains, “"The Duluth Intermnational Airport
is proud to share its campus grounds with our great
Aviation Parmers” They include Cirrus Aircraft, the
Commemorative Air Force Museum, Delta Global
Services, Envoy Air, Lake Superior College's aviation
programs, Lake Superior Helicopters, Monaco Air
Duluth, Northern Aero Alliance and the US. Trans
portation Security Administration
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Airport Executive Secretary Mary Ann Wittkop, who
has served the Duluth Airport Authority for 25 years.
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air travel again. People want to get back out and travel;
they want to get back out and have those business
15. Throughout the pandemic, we saw a strong

people traveling to destinations in the

rreetis
leisure market
South or the mountain regions, just to get outside and
still try to have that quality of life they're used to”

NEW FLIGHTS TO FORT MYERS, PHOENIX
(AND MAYBE DENVER)

Enhancing Northlanders’ quality of life is Sun
Country Alrlines’ announcement of twice-weekly di-
rect flights from Duluth to Fhoenix, Arizona, and Fort
Myers, Florida, which began on December 17. Flights
will operate on Mondays and Fridays through April
25. This seasonal service will be convenient for vaca-
tioners, snowbirds and business travelers throughout
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“BULLISH ON THE FUTURE"

In addition to Duluth International
Airport, the Duluth Airport Authority
owns and operates Sky Harbor Airport.

“Duluth International is a great partner
in business development.”
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